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International Preparatory School Safeguarding Policy
Vision: Inspiring our learners to thrive in a world of change.
Mission: At IPS, we recognise the diverse learning needs of our pupils and inspire every child’s
belief in themselves. We empower our learners to identify their own strengths and challenges. We
create learning opportunities which support learners to lead their learning when appropriate. Our
Learning Diversity and Inclusion (LDI) teachers play an important role to enhance every students'
ability to participate in our mission: Inspire, Empower, Lead.
IB learners strive to be:
Inquirers
We nurture our curiosity, developing skills for inquiry and research. We know how to learn
independently and with others. We learn with enthusiasm and sustain our love of learning
throughout our lives.
Knowledgeable
We develop and use conceptual understanding, exploring knowledge across a range of
disciplines. We engage with issues and ideas that have local and global significance.
Thinkers
We use critical and creative thinking skills to analyse and take responsible action on complex
problems. We exercise initiative in making reasoned, ethical decisions.
Communicators
We express ourselves confidently and creatively in more than one language and in many ways.
We collaborate effectively, listening carefully to the perspectives of other individuals and groups.
Principled
We act with integrity and honesty, with a strong sense of fairness and justice and with respect for
the dignity and rights of people everywhere. We take responsibility for our own actions and their
consequences.
Open-minded
We critically appreciate our own cultures and personal histories, as well as the values and
traditions of others. We seek and evaluate a range of points of view, and are willing to grow from
the experience.
Caring
We show empathy, compassion and respect. We have a commitment to service, and we act to
make a positive difference to the lives of others and in the world around us
Risk-takers
We approach uncertainty with forethought and determination; we work independently and
cooperatively to explore new ideas and innovative strategies. We are resourceful and resilient in
the face of challenges and change.
Balanced
We understand the importance of balancing different aspects of our lives - intellectual, physical
and emotional balance - to achieve well-being for ourselves and others. We recognise our
interdependence with other people and with the world in which we live.
Reflective
We thoughtfully consider the world and our own ideas and experience. We work to understand our
strengths and weaknesses in order to support our learning and personal development.
1

Prior to adoption, this policy was shared and feedback was sought from the
following different representatives of school stakeholders:

1. IPS Middle Leadership Team on 18th October 2022

○
○
○
○
○
○
○
○
○

Melanie Williams, Head of School
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Rosyanne Radylall, Lower primary coordinator
Leena Ramgolam, Middle primary coordinator
Brigitte d’Hotman, Upper primary coordinator
Jean Noel Yardin, Single-subject coordinator
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Novanita Chellen, French coordinator
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PART 1

An Introduction to Safeguarding at IPS
The newly implemented Children’s Act in Mauritius has provided hope for children’s
rights to be effectively respected, promoted and fulfilled across the country. Several
aspects of children’s rights are now aligned with international standards of the
Committee on the Rights of Child Members (CRC). At the same time our Board of
Governors, teachers, students and parents are working towards best practice to meet
standards to safeguard and promote the welfare of IPS children as part of their common
law duty of care for whom the school is responsible.
The IPS Safeguarding policy sets out to:
● take all reasonable measures to ensure that risks of harm to children’s welfare are
minimised and;
● take all appropriate actions to address concerns about the welfare of any child, or
children, working with agreed policies and outside agencies to support the welfare
of the children.

IPS will strive to ensure that all its pupils remain safe and free from harm and is
committed to playing a full and active part in any multi-agency response to child
protection concerns.
Our Safeguarding policy ensures that all staff and other stakeholders are aware of the
procedures in place to safeguard and promote the welfare of its pupils. It will provide
support training to all members of staff, volunteers, members of the Board and the
community to create awareness about the safety or welfare of children at school and
working online. All stakeholders at IPS will be aware of the school’s position in relation to
all aspects of the child protection process.
Child abuse and neglect are concerns throughout the world. Abuse and neglect are
violations of a child's human rights and are obstacles to a child's education as well as to
their physical, emotional, social, and spiritual well-being.
Schools fill a unique institutional role in society as protectors of children. Schools must
ensure safe and secure environments that all children may grow and develop, both in
and away from school.
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Educators are in a privileged and trusted position. They have a unique opportunity to
observe, listen, and interact with children over time. As such, they are also more likely
able to identify those who are in need of help and protection. Faculty at IPS with any
knowledge of abuse, (suspected or otherwise) or neglect have a professional
responsibility to ensure that the child and the family avail themselves of the services
needed to remedy any situation that constitutes child abuse or neglect.
Laws Governing our Policy
The International Preparatory School (IPS), protocol draws on Article 19 of the United
Nations Convention on the Rights of the Child (1989), the WHO’s Plan of Action
(WHA69.5), standards set out by the International Task Force on Child Protection
(ITFCP), and the national laws of Mauritius which ratified the Convention on the Rights
of Children, the Child Protection Act and The Children’s Act which is a legislative
framework which helps put into effect the African Charter on the Rights and Welfare of
Children and the UN Convention of Rights (OHCHR, 2015)
IPS also draws guidelines from the Department of Education in England to support the
implementation of its Safeguarding Policy.
The state-run Child Development Unit (CDU) ensures that the survival, protection,
development and participation rights of the Mauritian child are upheld as per the
Convention on the Rights of the Child whereby the best interests of the child shall be of
primary consideration in all policies, programmes and actions pertaining to children’s
welfare.
The CDU acts as a central authority to support international abduction cases as
Mauritius adheres to the Hague Convention on the Civil Aspects of International Child
Abduction on 01 October 1993. Officers of the Ministry enforce the Hague Convention on
the Civil Aspects of International Child Abduction Act 2000.
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Our School Vision for Safeguarding at IPS
Part A: Aims and objectives of safeguarding in our school
Our commitment is to safeguard and promote the welfare, health (including mental
health) and safety of our pupils by creating and maintaining an open, safe, caring and
supportive atmosphere.
Understanding Safeguarding and Promoting the Welfare of Children
According to the Department of Education (DfE), “Children (1) who need help and
protection deserve high quality and effective support as soon as a need is identified”.
The common understanding of safeguarding is seen as:

● protecting children from maltreatment
● preventing impairment of children’s mental and physical health and
development
● ensuring that children grow up in circumstances consistent with the provision of
safe and effective care
● taking actions to ensure that all children have the best outcomes
(July 2018 Working Together to Safeguard Children, A guide to inter-agency working
to safeguard and promote the welfare of children page 6)

Safeguarding will be for all children up to the age of 18 years whether they are living with
their families, foster carers or living independently. The safeguarding approach will be
child-centred whereby any decisions made will be focused on the child’s well-being and
to work in partnership with the children and their families.

IPS would endeavour for staff to practise the following for effective safeguarding
strategies:

● vigilance: to have adults notice when things are troubling them;
● understanding and action: to understand what is happening; to be heard and
understood; and to have that understanding acted upon;
● stability: to be able to develop an ongoing stable relationship of trust with those
helping them;
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● respect: to be treated with the expectation that they are competent rather than
not;
● information and engagements: to be informed about and involved in
procedures, decisions, concerns and plans;
● to be informed of the outcome of assessments and decisions and reasons
when their views have not met with positive response;
● support: to be provided in their own right as well as a member of the family;
● advocacy: to be provided with advocacy to assist them in putting forward their
views;
● Protection:to be protected against all forms of abuse and discrimination and the
right to special protection and help if a refugee;
DfE (2018)effective safeguarding from a child’s perspective would include:
Page 10
Safeguarding children’s welfare includes matters such as bullying, health and safety,
providing first aid and school security, E-safety, governance, learning support, curriculum
and policies.
Child Protection
This is an element of safeguarding that refers to the actions taken by practitioners to
protect children who are suffering or at risk of suffering significant harm.
Significant Harm
The concept of significant harm is not prescriptive but rather as the threshold which
justifies compulsory intervention in family life in the best interests of the children.
(Children Act 1989 UK). It can incorporate inappropriate touching, assault, or a series of
compounding events e.g. bullying. The frequency of harm, the nature of the harm in
terms of ill-treatments and the impact on the child’s health and development.
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Principles of Safeguarding at IPS

1. Prevent Harm
The school achieves these aims by:
• ensuring the recruitment of individuals who are suitable and appropriate to work with
children and who have positive safeguarding attitudes
•providing excellent pastoral care and fostering optimism and a positive school
atmosphere where pupils feel secure and are encouraged to talk. Pupils are encouraged
to find a person (whether a staff member or peer) whom they trust and to speak to, about
any issues which may be of concern to them. Pupils are additionally reminded of specific
individuals with whom they are able to talk
•valuing and promoting effective relationships with parents and professionals from law
enforcement agencies as well as mental health professionals
•teaching pupils, via PSHE and a varied curriculum, to identify, reduce and manage risks.
This includes educating pupils, through regular internal ICT safety discussions about the
safe use of electronic equipment and access to the internet
•ensuring that children are safeguarded from potentially harmful and inappropriate online
material through embedding a whole school approach towards online safety, including
the acceptable use of mobile technology and the use of appropriate filters and monitoring
systems
•ensuring that all staff are properly trained, supported and supervised to enable them to
identify abuse and welfare concerns and to deal with such concerns appropriately and
sensitively
•encouraging staff to discuss child protection, safeguarding and welfare concerns
confidentially with the Child Protection Officer (CPO) in order to ensure they have
confidence in their own abilities to identify and appropriately handle welfare concerns
and cases of abuse and neglect
• creating a culture of openness, trust and transparency in which any concerns about the
conduct of staff, visitors and other adults in school can be shared and dealt with in an
appropriate and sensitive manner
•following the procedures laid down in this policy and by the local authorities as
appropriate

2. Safeguarding is Everyone’s Responsibility
Safeguarding is everyone's responsibility and all staff, regardless of their role, should
exercise vigilance and be watchful for, and aware of, signs that a child may be in need of
help, as well as the signs of abuse and neglect (see below for a list of some common
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signs).
If a staff member has any concerns about a child s/he should complete a ‘Cause for
Concern’ form and hand it to the Child Protection Officer (CPO), or in their absence to
the Deputy Child Protection Officer (DCPO).
Furthermore, cases of suspected child abuse or neglect are to be reported to the
authorities as defined by the prevailing laws in Mauritius. It will be up to the Mauritian
Authorities via the Child Protection Unit or associated governing bodies to decide which
course of action it is to follow depending on the individual situation and circumstances as
applicable within Mauritian law and in the best interests of the child.
3. Early Help and inter-agency work
All staff should be aware of the early help process and understand their role in it.
This includes:
• identifying emerging problems and potential unmet needs;
• liaising with the CPO;
•sharing information with other professionals to support early identification and
assessment; and
•in some cases, acting as the lead professional in undertaking an assessment of the
need for early help.
All staff should be alert to identifying children who may benefit from early help. Early help
means providing support as soon as a problem emerges at any point in a child’s life. If a
member of staff has a concern that a child may be in need of early help then s/he should,
in the first instance, discuss early help requirements with the CPO.
Where a child and family would benefit from coordinated support from more than one
agency (e.g. education, health, Police) there should be an inter-agency early help
assessment - such as the Common Assessment Framework. This should identify what
help the child and family require to prevent needs escalating to a point where
intervention would be needed via a statutory assessment under the Children Act (1989).
If early help is appropriate, where they are not taking the lead, then the CPO should
support the member of staff in liaising with other agencies and setting up an inter-agency
early help assessment as appropriate.
The early help assessment should be undertaken by a lead professional who should
provide support to the child and family, act as an advocate on their behalf and coordinate
the delivery of support services.
The lead professional role could be undertaken by the CPO or a teacher (or a GP, family
support worker, health visitor and/or special educational needs coordinator). Decisions
as to who performs this role should be taken on a case-by-case basis and should be
informed by the child and their family.
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4. For an early help assessment to be effective:
• it should be undertaken with the agreement of the child and their parents or carers, and
should involve the child and their family as well as all of the professionals who are
working with them;
• a teacher (or another relevant professional) should be able to discuss concerns they
may have about a child and family with a CDU worker in the local authority. Children’s
social care in each local authority should set out the process for how this will happen;
and
• if parents and/or the child do not consent to an early help assessment, then the lead
professional should make a judgement as to whether, without help, the needs of the child
will escalate. If so, a referral to children’s social care may be necessary.
Effective early help in a school setting involves the school (under the guidance of the
CPO) providing high-quality support, in cooperation with or coordinating other agencies
as appropriate.
This will help address the assessed needs of the child and their family early in order to
prevent the needs escalating and significantly improve the outcomes for the child. It is
hoped that in each case this should improve the welfare of the relevant child. However,
each case should be kept under constant review, and consideration should be given to a
referral to the Local Authority, the CDU if the child’s situation does not appear to be
improving.
A child in need, a child who has suffered or is likely to be at risk of significant harm, or a
child in immediate danger
All staff should be mindful of their duty to comply with article 13 of Ley Orgánica 1/1996
which states that:
"any person or authority and especially those who because of their profession or duties
detect an abusive situation, risk or possible abandonment of a minor, shall inform the
authority or closest agents, without prejudice to providing immediate assistance."
If at any time it is considered that the child may be a child in need of support from
children's social services, has suffered or is at risk of significant harm, or is in immediate
danger, contact should be made with children's social services in the local area where
the child lives (see table above for contact details).
Where in doubt about which agency to contact, advice should be sought from the Child
Development Unit. If there is evidence that the child has or is likely to be at risk of
significant harm Children’s Act 2020), an urgent referral (telephone initially, then followed
up with documentation) should be made to the Child Protection Unit in the Local
Authority where the child has the main residence and in accordance with the threshold
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document indicators used by local authorities. The concerns held by the school will be
shared with the parents/guardian of the child unless doing so will heighten any risk of
further harm to the child. The school on these occasions will request and adhere to the
advice given by Social Care and/or the Police and record this.
In situations where it is thought that the child is in immediate danger, the Police should
be notified immediately by telephone using contact numbers on the flowchart, followed
by the school contacting CDU. The concerns held by the school will be shared with the
parents/guardian of the child unless doing so will heighten any risk of further harm to the
child. The school on these occasions will request and adhere to the advice given by
Social Care and/or the Police and record this.
5. A Child’s Wishes
A child's wishes and feelings should be taken into account when determining what action
to take and what services to provide. Systems are in place for children to express their
views and give feedback to school staff. These operate with the best interests of the
child at their heart.
Where possible, referrals will be made by the CPO, although any member of staff can
make a referral Child Development Unit. If a member of staff makes a referral
themselves, they should inform the CPO as soon as possible.
6. Reporting and handling a concern
When reporting and/or handling a concern about a child, all staff should act with the
utmost discretion and ensure any pupils who are involved will receive appropriate care
and support. Staff should always listen to a pupil who wants to talk about a concern.
If a child tells a member of staff that they know about or have been a victim of child
abuse or neglect the member of staff should:
•allow the child to speak freely and remain calm. Do not interrupt the child or be afraid of
silence.
•provide reassuring nods and words such as, "I am so sorry this has happened", "You
are doing the right thing by talking to me”;.
Avoid saying things like, "I wish you had told me about this earlier" or "I cannot believe
what I am hearing".
• Limit questioning to the minimum necessary for clarification using “What, When, How
and Where'' but avoid leading questions such as, "Has this happened to your siblings?"
Do not use questions beginning with ‘Why’ as this can apportion feelings of guilt within a
child.
If the child discloses abuse, then it is appropriate to ask whether any other adults were
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present and observed the abuse and whether the abuse has happened before.
At an appropriate time, tell the child that the matter will be referred in confidence to the
appropriate people. Promises of confidentiality should not be given (see the
Confidentiality section below).
Tell the child what will happen next. The child may want to accompany you to see the
CPO, otherwise, let the child know that someone will come to see them before the end of
the day.
Write up their conversation as soon as possible on the concern form and hand it to the
CPO.
Staff should seek support for themselves if they feel distressed following the disclosure.
7. Peer-on-Peer Abuse
Peer-on-peer abuse occurs when a child poses a risk of harm to themselves or to others
via their behaviours or actions. Please see part 2 for more information. This can also
include, but is not limited to, cases of serious bullying (see the school's Anti-Bullying
Policy which is accessible on the school's website for further details).
All staff should be aware:
(a) that safeguarding issues can manifest themselves via peer on peer abuse; and
(b) that children are capable of abusing their peers. Such abuse should never be
tolerated or normalised through the common myth that it is part of growing up. Peer on
peer abuse is most likely to include gender based violence, grooming, inappropriate or
harmful sexualised play (younger children), sexual assaults, sexting and gender issues
within groups of girls and boys.
Should an allegation of abuse be made against another pupil, all children involved
(whether perpetrator or victim) will be treated as being "at risk". Where there is
reasonable cause to suspect that a child is suffering, or likely to suffer, significant harm,
the allegation will be referred to children's social care using the alleged victim as the lead
referral. The concern may indicate that one or more of the pupils concerned may be in
need of additional support by local agencies and in those cases the CPO should follow
local inter-agency procedures.
Where appropriate, the matter will be dealt with under the school's Behaviour Policy with
the use of relevant disciplinary sanctions.
8. Confidentiality
Staff should never guarantee confidentiality to pupils or adults wishing to tell them about
something serious as this may ultimately not be in the best interests of the child. They
should guarantee that they will not tell anyone who does not have a clear need to know
and that they will pass on information in confidence only to the people who must be told
in order to ensure that the appropriate action is taken.
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All staff involved will also take whatever steps they can to protect the informant from any
retaliation or unnecessary stress that may occur after a disclosure has been made.
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Part 2: Roles and Responsibilities
IPS adheres to all applicable statutes and laws with regard to Child Protection,
Safeguarding and Well-being. In February 2022, The Children’s Act was enacted in
Mauritian law. IPS follows the protocol set out by the International Task Force on Child
Protection including its guidelines for “Managing Allegations of Child Abuse by Educators
and other Adults” (2018)
We use the Programme Standards and Practices of 2020 set out by the International
Baccalaureate organisation (IBO) to guide us as an IB school.
The standards are as follows:
● The school provides safe and effective learning spaces (0202-03-0300)
● The school demonstrates in its systems, processes and policies, attention to
the social and emotional and physical wellbeing of its students and teachers
(0202-03-0200)
● The school verifies that teachers meet the local and legal requirements for their
roles to which they are appointed (0202-01-0200)

Being a CIS accredited school, IPS adheres to the requirements needed to provide a
comprehensive, effective education for children, looking after their physical, social and
emotional well-being. IPS follows the directives of CIS to educate its community so it
may prevent and manage all types of abuse.
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Sub-groups supporting safeguarding at IPS
At IPS, a series of sub-groups direct safeguarding practice following specific guidelines
formulated to ensure that a cohesive policy upholds the school's commitment to
safeguarding which are all interconnected.
Sub-Groups
Governance and Policy

Head of School

CPO

E-Safety Team

Teachers and Support Staff

Curriculum

Measures, Analysis

Health and Safety

Training
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Board of Governors and Policies
The Board of Governors must ensure that they comply with their duties under legislation.
They must have regard to this guidance, ensuring policies, procedures and training - are
effective and comply with the law at all times (DfE 21.) The Board of Governors should
cooperate with inter-agencies to provide the necessary support for children that will
require child protection plans.
They will ensure that the school will give the necessary access to local authorities for
social care and where appropriate allow the authorities to conduct investigations when
appropriate.’The Board of Governors should have a senior lead member take leadership
responsibility for their school’s safeguarding arrangements’ (DfE 80. Safeguarding) The
Board of Governors need to support the school to ensure that safeguarding policy is
embedded throughout school life.
The Governing bodies should ensure that there are appropriate policies in place in order
for appropriate action to be taken in a timely manner to safeguard and promote
children’s welfare (DfE 84.)
The Board of Governors will ensure that resources are provided in the budget for the
Child Protection team to carry out the necessary training for all stakeholders.

BoG ensures that policies are in place for

Safeguarding

Health and Safety

● Pre-employment screening
● Mandatory Safeguard training for
staff and incoming staff
● Reporting protocol is in place
● Flowcharts showing procedures
● Lines of reporting are clear
● Procedures for support of
teachers and parents
● Procedures for allegation against
a member of staff

● Emergency/After school
procedures
● Codify safety framework

Training for Parent/volunteers

Training for Teachers and
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Support staff
● Parent Training for Safeguarding

● Funding in place for training
annually

Curriculum
A PSE/Safeguarding curriculum
framework is in place

Head of School and Senior Leadership
The Head of School will ensure that policies and procedures adopted by the governing
body are understood and followed by all staff. (DfE Safeguarding: 81) The Head of
School will be part of the Child Safeguarding Response team (CSRT) and will head the
team should there be possible allegations.
Any allegations about the Head of School should be referred to the Designated member
of the Board of Governors.

Child Protection Team
The Child Protections team comprises of two groups:
A.Child Safeguarding Committee
B.Child Safeguarding Response Team in the event of a crisis
A. The Child Safeguarding Committee comprises:
●
●
●
●
●
●
●
●
●
●

CPO
Deputy CPO
CPO member from the Board of Governors
School counsellor
IT Technician
staff from different sections: Early Years, Lower, Middle and Upper Primary
PSE coordinator
School Nurse
Sports Coach coordinator (attends some meetings)
PAC representative (attends some meetings)
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Child Safeguarding Committee duties:
● ensure that a comprehensive Child Safeguarding policy is in place and the
committee annually monitors how effective the programme is;
● ensure that all staff have completed the Child Protection level one with the
designated CPO/Deputy CPO;
● oversees the development of and revisions to Child Safeguarding Policy,
● ensures/guides parent education programmes to support understanding of
objectives and goals of CSP;
● serves as a resource group in working with cases requiring safeguarding,
assisting in reporting and follow up to the school leadership when appropriate
● review anonymised cases to inform and amend school policy;
● complete a self-audit once a year using the AISA Child Protection Audit Tool with
the results being submitted to SLT and the Board of Governor;
● assist the school counsellor for surveys in order to create a needs register,
● use data to safety map areas of the school;
● assist in the review of policy, reporting forms, data collected from tracking
behaviour, incident reports and the monitoring the implementation of the
safeguarding curriculum.
B. The Safeguarding Response Team in the event of a Crisis
●
●
●
●
●
●
●

Head of School
CPO
Deputy CPO
CPO member from the Board of Governors
Representative from local community
School Counsellor
Communications representative to be consulted

Safeguarding Response Team Duties
When there is an allegation of abuse, the team will respond to the allegation. It is
essential to recognise that the team will have its limitations and consultation with local
authorities and specialised consultants will be called in for support. The team will meet to
decide on the best course of action.
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Child Protection Officer
The governing body appoints the CPO or a member of the Senior Leadership team to
take on the role of designated Safeguarding lead. This person has the appropriate
training to support, give advice and support other staff members. They will take part in
strategy discussions and inter-agency meetings. Supporting members of staff involved
allegations or in managing students with a Safety Plan. The CPO should liaise with local
authorities and work with other agencies. Should the designated CPO not be able to
manage this role, the deputy CPO will be required to take on this role. The Deputy CPO
must be trained to the same standard as the CPO. All concerns about a child (including
signs of abuse and neglect) must be reported immediately to the Child Protection Officer
(CPO) or in their absence to the Deputy Child Protection Officer (DCPO)
The responsibilities of the CPO include:
Managing Referrals
● Refer all cases of suspected abuse to local authorities
● Support staff making referrals
● Refer cases, where a child may be at risk of harm to the Child Protection Unit
● Refer cases where a crime has been committed to the Police as required
managing referrals, working with other professionals and agencies, keeping up to
date with relevant training, maintaining a secure awareness of child protection and
safeguarding within the school, maintaining accurate records, transferring records
to other schools when necessary.
Working with others
● Liaise with the HOS and BoG and keep them up to date on developments relevant
to safeguarding.
● Liaise with local authorities should there be a case of an allegation against a
teacher.
● Liaise with the relevant member of staff on matters of safety and safeguarding
when deciding on whether to report a case to the Child Development Unit.
● Act as a source of support and advice for staff.
● Liaise with staff (especially teachers, pastoral support staff, school nurses, IT
Technicians, school counsellor and Learning Diversity and Inclusion coordinator
on matters of safety and safeguarding and welfare (including online and digital
safety) and decide whether to make a referral by liaising with relevant agencies
so that children’s needs are considered holistically.
Training
● Undergo relevant training every two years and keep abreast of developments as a
CPO.
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● Attend any relevant or refresher training courses.
● Ensure that personal knowledge and skills are refreshed (webinars, courses,
e-bulletins) annually.
● Understand the assessment process for early help and intervention.
● Have a working knowledge of how a child protection order is processed in
Mauritius.
● Ensure that each member of staff understands the IPS Child Safeguarding policy
and procedures, including new staff and part time staff.
● Keep detailed accurate written records of concerns and referrals.
● Support IPS in carrying out its Safeguarding Policy and curriculum.
● Provide advice and support to staff should there be an issue on Female Genital
mutilation.
● Encourage a culture of listening to children and taking into account their feelings
and wishes and act as the role of protector for the children.

Raising Awareness
● Ensure that IPS Safeguarding policies are known, understood and implemented.
● Ensure IPS safeguarding policies are reviewed annually and that procedures and
implementation of policies are reviewed regularly in conjunction with the BoG.
● Ensure that the IPS Safeguarding policy is available publicly and that the
community is aware that referrals due to neglect or abuse may be made to the
CPO.
● Ensure that the designated CPO is known to the IPS community.
● Have a close relationship with the CDU and invite relevant speakers for staff.
Child Protection File
● Should a previously referred student leave IPS, the Safeguarding file will be
forwarded to the new school whether locally or internationally. The file will be
transferred separately and securely and IPS will ensure that a confirmation receipt
is obtained from the new school.
Availability
● The CPO or Deputy CPO should always be available (during school hours) for the
staff at school to discuss any safeguarding concerns. In exceptional
circumstances, communication via Google, Skype or phone is acceptable.
Addendum for Online Procedure
● The CPO and Deputy CPO at IPS, will continue to fulfil their roles and reporting
procedures will be done remotely. Should teachers be unable to access the
relevant documents their concerns will be emailed directly to the CPO, SLT and
Deputy CPO. Staff are reminded to report concerns without delay to the relevant
parties. If staff have concerns about an adult working with students , the relevant
forms must be used. Should members of the leadership not be present for
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whatever reason, then reporting may be done verbally and followed up with an
email to the SLT.
● IPS will continue to follow its legal duties to report anyone who is harmed or who
poses a risk to a child under the Children Act of 2022.
● Refer to Online Teaching Policy

Counsellor
Duties:
● Part of the Child Response Team
● Consults with CPO and HOS on training calendar for teachers
● Assists in reviewing CP policies with CPO and Safeguarding Committee
● Takes part in training workshops for parents, volunteers and staff
● Identifies resources within the community which could be used by the school
● Organises professional development for teachers

Curriculum Coordinator
The CPO coordinator oversees the teaching of the child protection curriculum within the
classroom. The Deputy CPO will assist in the training of the support staff in Kreole.
Duties also include:
● Develop a calendar for professional development to enable teachers to have
training and the opportunity to take part in review sessions of the Safeguarding
policy.
● Ensures that parents receive the necessary/adequate training.

E-Safety Team

IPS is a member of SWGfL, a charity organisation which provides online tools for
international schools to self review their online policies in line with the guidelines set out
by the DfE. This assists IPS to work towards ensuring that internet and related
communication technology apps are used appropriately and safely. Password
(gZ@b53r4jtHxEQR) or l/c
Maintaining good practise for internet usage has the input of all stakeholders at IPS. IPS
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E-safety Safeguarding policy will be reviewed annually and more frequently if there are
significant new developments in technology or if an incident has taken place.
Managing Referrals
The Tech Staff work towards keeping students safe at school and educate students on
the safe use of technology. Any incidents of cyberbullying by students will be dealt with
as seriously as any other type of bullying and will be managed through our anti-bullying
procedures. Any serious issues will be dealt with in line with our safeguarding and
student code of conduct policies.

Training
Tech Staff will send out periodic newsletters to update parents on safe internet usage
and take part in the school’s digital citizenship week activities to educate students and
teachers alike.
Parents will be advised on measures to be used at home and in the community to keep
their children safe when using the internet and social media. Coffee morning sessions
once a term will keep parents abreast regarding online safety measures and the school
expectations.

Organisations for Support

What does it provide?

Common Sense

NSPCC advice for parents

Internet Matters

Help for parents on how to keep their children
safe online

Childnet

Cyberbullying: Guidance for schools on
cyberbullying

Parent Zone

Help for parents on how to keep their children
safe online.

Educate, against .hate

Practical advice for parents, teachers and
governors on protecting children against
extremism and radicalism.

Thinkuknow

National Crime Agency (NCA) CEOP Education
Team to protect young children from online
sexual abuse
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Teachers and Support Staff Responsibilities
Teachers and support staff are in the position to identify concerns early, provide help for
children, promote their welfare and be in the position to prevent concerns from
escalating.
As well as following educational regulations set out by the Mauritian government, it also
draws on policies outlined by the Department of Education (UK) to support policy
making. IPS mirrors the belief that ‘All staff should be prepared to identify children who
would benefit from early help ⁴ Early help means providing support as soon as a problem
emerges in any point of the child’s life’. (DfE Safeguarding p 8)
Safeguarding is everyone's responsibility and all staff, regardless of their role, should
exercise vigilance and be watchful for, and aware of, signs that a child may be in need of
help, as well as the signs of abuse and neglect
Using the Staff Code of conduct as a benchmark, ‘teachers should safeguard children’s
wellbeing and maintain public trust as part of their professional duties. If a staff member
has any concerns about a child s/he should complete a ‘Cause for Concern’ form and
hand it to the Child Protection Officer (CPO), or in their absence to the Deputy Child
Protection Officer (DCPO).
Safeguarding: DfE page 8
Essential Policies for Teachers and Support Staff
All staff must be aware of the safeguarding systems in place and these should be
explained to them as part of their staff training.
An understanding of:
● Child Protection policy, including procedures to deal with peer on peer abuse
● Anti-Bullying policy including intervention strategies, how to assess the
perpetrator, reporting bullying and cyberbullying cases and the training of peer
support in the future)
● Staff Code of Conduct policy
● safeguarding response for children missing in education
● role of the Child Protection Officer
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All Teachers have the duty to:
● support and deliver lessons from the PSE Scope and Sequence and
Safeguarding curriculum.
● will serve on the Child Safeguarding team if needed.
● will work to gain parent support by making sure that all parents understand the
purpose of the safeguarding policy.
● will make sure that anyone working with them, being paid or unpaid understands
the Safeguarding Policy.
Staff and Managing Allegations:
Specific guidelines are set out in Part 3: Managing Allegations Booklet, to assist staff
with indicators of abuse and neglect. Staff should be aware of the significant component
technology has with safeguarding. Training is provided on a yearly basis for staff to be
aware of the report systems in place. The managing allegation section provides details
on different types of abuse and the reporting process. Staff are provided with copies of
the Safeguarding policy and other reading material to understand and identify different
forms of abuse.

Training
It is important for staff to receive training to enable them to recognise possible signs of
abuse, neglect and exploitation and to know what to do if they have a concern.
New staff will receive a briefing in their induction to IPS which will include how to record
and report concerns to the CPO. All staff, including the Head of School and the Board of
Governors will receive training. The CPO will receive training every two years
Supply staff and other visitors will receive a Safeguarding Leaflet. All staff will be made
aware of high risk groups within the school including disabled, LDI and children with
medical conditions.
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Health and Safety

The school has a COVID-19 Handbook and
publication of government circulars.

protocol is regularly updated with the
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Part 3 Managing Allegations at IPS
Contents
Safeguarding Flowcharts at IPS
● Child Protection Team and External Agencies
● Overview of IPS Protection Policy and Procedure
● Simplified version of Disclosure and Action after
Disclosure
● First Five Minutes, Should you share
● Early Cause for Concern Student
● Reporting Bullying Procedure
● Low-Level Procedure Concern for Staff
● Surrender and Retention of Digital Devices

School’s Purpose and Direction in
Safeguarding
Identifying Concerns
Guidance Notes for Teachers
Definitions of Abuse
● Physical Abuse
● Emotional Abuse
● Sexual Abuse
● Domestic Abuse
● Abuse of Neglect
● Peer-on-Peer Abuse
● Peer on Peer Abuse with Sexual Violence
● Peer on Peer Abuse Serious Violence
● Bullying
Specific Safeguarding Needs
● Child Abduction
● Children Missing in Education
● Children with a Family Member in Prison
● Child Sexual Exploitation (CSE)
● Child Criminal Exploitation (CCE)
● Modern Slavery
● Cybercrime
● Online Safety
● Self Harm and Suicide
● Female Genital Mutilation
● Homelessness
● Radicalization
Grooming
● The Stages for Grooming

Dealing with Disclosure
●
●
●
●
●
●
●

Toolkit for Identifying Concerns
Different types of Disclosure
Strategy for Responding to Disclosure and
Guidelines
Reporting Key Principles
Reporting Templates
Guidelines for Record Keeping
Body Injury Guidance
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Curriculum for Safeguarding
● Checklist for modules completed
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School’s Purpose and Direction
IPS safeguarding policies to process and record allegations are based on best practice
and standards provided by:
● The United Nations Conventions on the Rights of the Child
● African Charter on the Rights and Welfare of the Child Article 16 (Protection
against Child Abuse and Torture) and article 27 Sexual Exploitation
● The International Task Force on Child Protection Initiative ITFCP
● The International Centre of Missing and Exploited Children ITFCP
● Keeping Children Safe in Education 2021 Department of Education
● Guidance for safer working practice for those working with children and young
people in education settings February 2022
● Managing Allegation of Child Abuse by Educators and other Adults
● The Council of International Schools Standard Domaine E Students Learning and
Well- Being including standards (A4, B6, E2, F2,G2, I2 and I4)
IPS safeguarding policy applies to all teaching, non-teaching, pastoral, support, contract
staff, volunteers and any other adults working at the school including students and adults
undertaking an off-campus educational visit. The policy includes any students involved in
an exchange programme with the school.
The Guiding Principles
1. Duty to children:
To keep them safe and act in their best interests, safeguarding duties take
precedence over all other duties, where possible take into account the victim’s
wishes and feelings, working with parents unless this would jeopardise the
child’s welfare and work with all related agencies to protect the children.
2. Duty to protect other students and alumni
Allegations should all be investigated, victims supported and rights protected.
3. Duty to the alleged perpetrator
Ensure his/her rights are upheld and that the principles of justice are followed.
4. Duty to law and mandatory reporting obligations
Allegations are reported promptly to the relevant agencies
5. Duty to protect the reputation of the school
IPS is a safe haven where allegations are investigated openly, and fairly and
sensitivity is maintained.
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DEFINITIONS OF ABUSE, HARM AND NEGLECT

Child maltreatment can involve a number of different forms of violence, including sexual
abuse, physical abuse, emotional abuse and neglect. (Child Abuse Foundation, 2022)
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DEFINITIONS OF ABUSE
The World Health Organisation describes abuse as ‘Child maltreatment is the abuse and
neglect that occurs to children under 18 years of age. It includes all types of physical
and/or emotional ill-treatment, sexual abuse, neglect, negligence and commercial or
other exploitation, which results in actual or potential harm to the child’s health, survival,
development or dignity in the context of a relationship of responsibility, trust or power.
Children may:
● experience more than one type of abuse in their lives;
● it may continue over a long period of time;
● may not show obvious signs of abuse;
● don’t understand what is happening to them.
Abuse is categorised into 4 main types (see below). They can be experienced in isolation
or a combination of abuse to the child can occur.
● Physical Abuse
● Sexual Abuse
● Neglect
● Emotional Abuse
All staff should familiarise themselves with the list below which, although not exhaustive,
includes common signs of abuse that, if present, may indicate a problem requiring
follow-up.
IPS classify abuse into the following categories:
●
●
●
●
●

Physical abuse
Emotional abuse
Sexual abuse
Domestic abuse
Abuse of Neglect

Resources: Definitions and Signs of Abuse
ICMEC Definitions of Abuse
Keeping Children Safe in Education 2021 Part 1
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Physical Abuse
This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise inflicting physical harm to a child.
Physical harm may also be caused when a parent or caregiver fabricates the symptoms
of or deliberately induces, illness in a child.
Possible signs of physical abuse:
● bruises, sprains, bites, cuts, dislocations;
● improbable excuses given for injuries
● injuries which have not received any medical attention
● injuries on the body which are not usually exposed to falls, games
● repeated urinary infections or unexplained stomach pains
● has fading bruises or marks after an inexplicable absence from school
● show redding or blistering of tissue through the application of heat by fire,
chemical substances, cigarettes,matches, electricity, scalding water, friction etc.
● has injury to bone, muscle cartilage, fractures, sprains, hematomas
● refusal to discuss injuries
● withdraws from physical contact
● arms and legs are covered in hot weather
● reluctance to change for or participate in games or swimming
● fear of returning home or parents being contacted
● showing wariness or distrust of adults
● self destructive tendencies
● being aggressive towards others
● chronic running away
● being passive and complaisant
Possible effects of physical abuse:
● Abuse could lead to neurological damage, disabilities and in extreme cases even
death;
● Physical abuse in children has been linked to aggressive behaviour in children,
emotional, behavioural and learning difficulties.
Indicators of a perpetrator of physical abuse
● May be vague about the details of the cause of injury and the account of the
injury may change from time to time
● May blame the accident on a sibling, friend, relative or the injured child or
young person
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● Shakes an infant
● Threats or attempts to injure a child or young person
● Is aggressive towards a child in front of others
● May delay in seeking medical attention for a child or young person.

Emotional Abuse
This is the persistent emotional maltreatment of a child such as to cause severe and
persistent adverse effects on the child’s emotional development. This includes cruel acts
or statements that are made or allowed to be made.
Possible examples of statements include: that the children are unloved or unworthy; age
or developmentally inappropriate expectations are placed upon the child causing children
to feel frightened. Some level of emotional abuse is involved in all types of ill-treatment of
a child. Withholding of approval, affection or respect, abusing power (intimidation, threat,
silencing), frequent shouting or taunting of students. Using bullying or stereotype
comments against a student or group of students.
Possible signs of emotional abuse:
● depression, aggression, extreme anxiety, changes in mood or behaviour
particularly with a child becomes withdrawn or clingy
● obsession or phobias
● sudden underachievement or lack of concentration
● seeking adult attention and not mixing well with children
● sleep disorder
● sudden speech disorders (stammering or stuttering)
● negative statements about self
● highly aggressive or cruel to others
● extreme shyness or passivity
● running away, stealing or lying
● have headaches or stomach aches with no medical cause
● is unusually socially withdrawn
● persistent tiredness
● chronically hungry
● fear of new situations
Possible effects of emotional abuse:
● Impact on child’s mental health
● Severe symptoms of depression, anxiety, withdrawal or aggression
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● Severe symptoms of self-destructive behaviour – self-harming, suicide attempts,
engaging in drug or alcohol abuse
● Overly compliant; too well-mannered; too neat and clean
● Displays attention seeking behaviours or displays extreme inhibition in play
● When at play, behaviour may model or copy negative behaviour and language
used at home

Indicators of an Emotional Abuser:
● displays repeated negative acts of bullying, yelling, threatening child
● use unusual actions to gain the submission of a child or modify a child's
behaviour.
● Constantly calls the child or young person names, labels the child or publicly
humiliates the child
● Continually threatens the child or young person with physical harm or forces the
child to witness physical harm inflicted on a loved one
● Has unrealistic expectations of the child or young person
● Involves the child or young person in “adult issues”, such as separation or access
issues
● Keeps the child or young person at home in a role of subservient or surrogate
parent.

Some level of emotional abuse is involved in all types of maltreatment of a child.

Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high degree of violence, whether or not the child is
aware of what is happening. The activities may involve physical contact, including
penetrative (i.e. rape) or non-penetrative acts. Both men and women can commit acts of
sexual abuse.
Abuse could include non-contact activities such as involving children in the production of
or viewing of pornographic material or encouraging children to behave in sexually
inappropriate ways. Disclosure by a child is the single most important disclosure.
However, due to the nature of the abuse, the guilt and shame of the victim make it
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difficult to report.
The presence of signs listed below does not necessarily prove that abuse is taking place
at home.
Possible signs of Sexual Abuse:
●
●
●
●
●
●
●
●
●
●

stays away from certain people
shows fear or distrust for certain adults
avoid being alone with certain family members or friends
seems frightened of a person
runs away from home for no apparent reason
suddenly refuses to change for swimming or to take part in physical activities
shows sexual behaviour which is not appropriate for their age
becomes sexaually active at a young age
excessive mastubation
uses sexual language or has sexual knowledge which is not appropriate at their
age level
● inappropriate behaviour with animals or toys
Evidence of physical symptoms which could include:
-frequent gential or anal infections, pain and itching
-evidence of physical trauma or bleeding of private parts
-difficulty with urination
-has discomfort walking or sitting
-sexually transmitted diseases
-being unusually quiet or unusually aggressive
-reports nightmares or bedwetting
Behavioural Indicators
● Age-inappropriate sexual play with toys, self, others
● Bizarre, sophisticated or unusual sexual knowledge
● Comments such as “I’ve got a secret”, or “I don’t like uncle”
● Fire lighting by boys
In older children
● Eating disorders
● Promiscuity or prostitution
● Uses younger children in sexual acts
● Tries to make self as unattractive as possible
● Fear of certain places e.g. bedroom or bathroom
Some indicators in adult behavaiour that could indicate sexual abuse:
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● May be unusually over-protective of a child or young person
● shows inappropriate attention to the child
● there is an age gap (inequality of power) however it may not be significant, when it
involves an older child
● severely limits the child’s contact with other children
● buys the child expensive gifts or gives them money for no reason
● allows children to get away with sexually explicit or inappropriate behaviour
● encourages silence and secrets with the child
● May favour the victim over other children
● Is jealous of a child or young person’s relationships with peers or other adults or is
controlling of the child or young person
● Demonstrates physical contact or affection to a child or young person which
appears sexual in nature or has sexual overtones

Domestic Abuse
This is any type of controlling, bullying, threatening or violent behaviour between people
in a relationship. Domestic abuse can include physical, sexual, psychological, financial or
emotional abuse. It includes behaviour to make a person a subordinate, exploit them for
personal gain and deprive them of the means to have regulated everyday behaviour.
It can include a single incident or a pattern of incidents. If a staff member suspects or
knows that domestic abuse is taking place the CPO must be informed immediately.
Possible signs of Domestic Abuse:
● not letting someone leave the house or keeping them inside the house
● threatening to kill or harm them or another family member or pet
Children may see:
-see the abuse
-hear it from another room
-see the parent’s injuries
-be injured by trying to stop the abuse
Some indicators of a domestic abuser:
● is overtly controlling
● is insensitive to the needs of family members
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Abuse of Neglect
Neglect is the persistent failure to meet a child's basic physical and/or psychological
needs, that is likely to result in the serious impairment of the child's health or
development. Neglect may also occur during pregnancy as a result of maternal
substance abuse.
Neglect can include physical, medical neglect, emotional or moral neglect and
educational neglect, failure to respond to allegations of abuse to ensure student’s safety.

Signs of Possible Neglect:
●
●
●
●
●
●
●
●
●
●
●

dirty skin, body smell, unwashed hair and untreated lice
clothing that is too big or too small or inappropriate for weather conditions
frequent diarrhoea
frequent fatigue
frequently hungry
consistent lack of supervision
extreme loneliness
extreme need for affectation
frequent lateness or non-attendance of school
compulsive stealing
signs of malnutrition

Possible indicators of a Perpetrator of Neglect
●
●
●
●
●
●
●

appears to be indifferent to the child
is abusing drugs or alcohol
does not respond to communication from school
hold the child responsible for looking after siblings
permits viewing of inappropriate website, movies or apps
fails to cooperate with guidelines for remedial instruction from the school
Fails to provide for the child or young person’s basic needs, such as housing,
nutrition, medical and psychological care

● Fails to enrol a child or young person in school or permits absenteeism
● Leaves the child home alone
● Is overwhelmed with own problems and puts own needs ahead of the child or
young person’s needs
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Peer-on-Peer Abuse
Peer-on-peer abuse can take various forms and can be done by an individual or a group
intending to hurt physically, sexually or emotionally.
Children are capable of abusing their peers through behaviour such as:
●
●
●
●
●

bullying (cyberbullying)
physical abuse (kicking, shaking, biting, pulling hair or other bodily harm)
sexual violence, sexual harassment and sexual misbehaviour
sexting (Youth Produced Sexual Imagery)
initiation type violence rituals

The effects on children are stressful and distressing.
The children who abuse other children could have:
● significant problems in their own lives
● be exposed to domestic abuse
● be underachieving in education
Staff must:
● reassure victims that they are being taken seriously
● must be supportive and respectful of the child
● be aware of the uses of technology in abusive behaviour

Peer-on-Peer Abuse with Sexual Violence
Staff must be aware that this form of abuse can take place off campus, during the
holidays or at school. Staff must be familiar with the indicators and signs of abuse to
facilitate the reporting process.
Challenging inappropriate behaviour and not accepting “boys being boys” is essential to
avoid the development of an unsafe environment for children and in the worst case
scenarios a culture that normalises abuse which allows children to accept abuse as
normal and not come forward to report it.
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Abuse can include:
● bullying (including cyberbullying, prejudice-based and discriminatory
bullying);
● abuse in intimate personal relationships between peers;
● physical abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm (this may include an online element
which facilitates, threatens and/or encourages physical abuse);
● sexual violence, such as rape, assault by penetration and sexual assault;
(this may include an online element which facilitates, threatens and/or
encourages sexual violence);
● sexual harassment, such as sexual comments, remarks, jokes and
online sexual harassment, which may be standalone or part of a broader
pattern of abuse;
● causing someone to engage in sexual activity without consent, such as
forcing someone to strip, touch themselves sexually, or to engage in
sexual activity with a third party;
● consensual and non-consensual sharing of nudes and semi nudes
images and or videos (also known as sexting or youth produced sexual
imagery);
● upskirting, which typically involves taking a picture under a person’s
clothing without their permission, with the intention of viewing their
genitals or buttocks
● initiation/hazing type violence and rituals (this could include activities
involving harassment, abuse or humiliation used as a way of initiating a
person into a group and may also include an online element).

Peer-on-Peer Abuse with Serious Violence
All staff should be aware of the indicators, which may signal children are at risk from or are
involved with serious violent crime.
Indicators:

●
●
●
●
●
●

increased absence from school,
a change in friendships or relationships with older individuals or groups
a significant decline in performance

signs of self-harm or a significant change in wellbeing,
signs of assault or unexplained injuries
unexplained gifts or new possessions could also indicate that children
have been approached by,
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● or are involved with, individuals associated with criminal networks
● or gangs and may be at risk of criminal exploitation.
All staff should be aware of the range of risk factors which increase the likelihood
of involvement in serious violence.
Indicators:
●
●
●
●
●

as being male
having been frequently absent,
or permanently excluded from school
having experienced child maltreatment
having been involved in offending, such as theft or robbery.

Bullying
This can take many forms such as name-calling, hitting, pushing, making threats or
humiliating someone. It is something which continues over a long period of time and can
take place at school, online or at home. Cyberbullying (using social networks or phones)
is more prevalent and occurs during the day and at night.
Possible signs of Bullying:
●
●
●
●
●
●
●

non-verbal abuse via text messages
exclusion by ignoring someone
undermining a friend or criticising them constantly
racial slurs
online cyberbullying
verbal abuse
name-calling

Cyberbullying includes:
●
●
●
●
●
●

sending abusive text messages
making silent calls
sharing embarrassing images
excluding children from online games or friendship groups
creating fake accounts to cause trouble
sending explicit messages, known as sexting
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Children with Specific Safeguarding Needs

Child Abduction or Child Theft

This is the unauthorised removal of a minor from the custody of the child’s natural
parents or legally appointed guardians. Abduction can be committed by a family member
or a parent, by members known to the child within the community or by a stranger.
Teachers, admin staff and the gatekeepers are aware of any special considerations for
the Pick-Up and Drop-Off procedures. Taking register by 9:00 a.m. is a preventative
measure which must be followed daily by all homeroom teachers.

Children Missing in Education
Attendance at school and long absences must be closely monitored. Students missing
from education are possible indicators of abuse and neglect which could include sexual
abuse and exploitation. Staff must be aware of students travelling to conflict zones or
countries performing female genital mutilation or forced marriage. The CPO must be
informed of students going missing on repeated occasions or going home early
repeatedly for no apparent valid reason.
School procedures for unauthorised absence must be followed:
The school nurse calls parents on the 3rd day that a child is absent to enquire about the
child’s health. Children missing school regularly are monitored with a follow-up meeting
with the teacher. If the child continues to miss school regularly, a letter goes to the
parents informing them of the school’s concerns.

Children with Family Members in Prison
Children who have parents sent to prison are at risk. Should the school be aware of the
family situation, the children will receive support from the school counsellor and be
placed on the ‘Watch and Consult’ List.
Some children may have a high risk of abuse due to a number of factors and diverse
circumstances.
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Child Sexual Exploitation (CSE) and Child Criminal
Exploitation (CCE)
Both CSE and CCE are forms of abuse that occur where an individual or group takes
advantage of an imbalance in power to coerce, manipulate or deceive a child into taking
part in sexual or criminal activity, in exchange for something the victim needs or wants,
and/or for the financial advantage or increased status of the perpetrator and/or through
violence or the threat of violence. CSE and CCE can affect children, both male and
female and can include the children who have been moved commonly referred to as
trafficking for the purpose of exploitation.

Child Sexual Exploitation (CSE)
CSE is a form of child sexual abuse. Sexual abuse may involve physical contact,
including assault by penetration (for example, rape or oral sex) or non-penetrative
acts such as masturbation, kissing, rubbing, and touching outside clothing. It may
include non-contact activities, such as involving children in the production of
sexual images, forcing children to look at sexual images or watch sexual
activities, encouraging children to behave in sexually inappropriate ways or
grooming a child in preparation for abuse including via the internet.
CSE can occur over time or be a one-off occurrence and may happen without
the child’s immediate knowledge, e.g. through others sharing videos or images
of them on social media.

Possible indicators:
●
●
●
●
●

Poor attendance at school
Concerns of phone use in placement or at school
Bullying others
Going missing and returning home late
Methods of transport used, including being picked up by unknown
vehicles/unknown adults, use of taxies alone and use at odd hours, visiting
unknown areas
● Sexual health issues
● coming to school or home with injuries (keep a note of when this happens)
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● Change in presentation, emotional and becoming moody, presenting as unkempt,
or out of character dressed up, having new expensive clothing such as expensive
trainers
● Emotional dysregulation, do they appear angry/withdrawn/upset/stressed?
● Self-harm
● Have any concerning conversations been overheard by staff
● Concerns raised by friends, neighbours or the local community
● Speaking to others online who are unknown to them and arranging to meet them
● Expressions around about not caring what happens as ‘others have their back’
● Getting arrested for crime

Some children may have a high risk of abuse due to a number of factors and diverse
circumstances.

Child Criminal Exploitation (CCE)
Some specific forms of CCE can include children being forced or manipulated
into transporting drugs or money through county lines, working in cannabis or
pickpocketing. They can also be forced or manipulated into committing vehicle
crimes or threatening/committing serious violence to others.
● Children can become trapped by this type of exploitation as perpetrators
can threaten victims (and their families) with violence, or entrap and
coerce them into debt. They may be coerced into carrying weapons such
as knives or begin to carry a knife for a sense of protection from harm
from others. As children involved in criminal exploitation often commit
crimes themselves, their vulnerability as victims is not always recognised
by adults and professionals, (particularly older children), and they are not
treated as victims despite the harm they have experienced. They may still
have been criminally exploited even if the activity appears to be
something they have agreed or consented to.
● It is important to note that the experience of girls who are criminally
exploited can be very different to that of boys. The indicators may not be
the same, however, professionals should be aware that girls are at risk of
criminal exploitation too. It is also important to note that both boys and
girls being criminally exploited may be at higher risk of sexual exploitation.
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Children with Special Education Needs and/or Disabilities
Children with special educational needs and/or disabilities are statistically more
vulnerable to child abuse, and additional barriers can exist when recognising abuse and
neglect in this group of children.
These include
● assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child's disability without further exploration;
● that children with disabilities can be disproportionately impacted by things like
bullying without outwardly showing any signs; and
● communication barriers and difficulties in overcoming these challenges.

Signs of abuse or neglect manifested by the parents or other responsible adult
● unrealistic expectations of the child i.e. demands a level of academic or physical
performance of which they are not capable;
● offers a conflicting or unconvincing explanation of any injuries to the child;
● appears indifferent to or overtly rejects the child;
● denies the existence of or blames the child for the child's problems at home or at
school;
● sees and describes the child as entirely worthless, burdensome or in another
negative light.

Modern Slavery
The School recognises that modern slavery encompasses human trafficking and
slavery, servitude and forced or compulsory labour, it can include sexual
exploitation and the removal of organs as well.
Trafficking is where children and young people are tricked, forced or persuaded to
be moved or transported and then exploited, forced to work or sold. Children are
trafficked for sexual and criminal exploitation, benefit fraud, forced marriage,
domestic slavery, forced labour, and committing crimes like theft.
The Child Protection Response team would take advice from external agencies
and embassies in order to safeguard the child and/or other children.
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Cybercrime
This is a criminal activity committed using computers and/or the internet. Children
with a particular skill and interest in computing and technology may inadvertently
or deliberately stray into cyber-dependent crime. Teachers must be vigilant in
observing children working online in the classroom.

Online Safety
The school recognises that it is essential that children are safeguarded from potentially
harmful and inappropriate online material.
There are four areas of risk:
● content: being exposed to illegal, inappropriate or harmful content, for
example, pornography, fake news, racism, misogyny, self-harm, suicide,
anti-Semitism, radicalisation and extremism.
● contact: being subjected to harmful online interaction with other users; for
example peer-to-peer pressure, commercial advertising and adults posing
as children or young adults with the intention to groom or exploit them for
sexual, criminal, financial or other purposes.
● conduct: personal online behaviour that increases the likelihood of, or
causes, harm; for example, making, sending and receiving explicit images
(e.g consensual and non-consensual sharing of nudes and semi-nudes
and/or pornography, sharing other explicit images and online bullying; and
● commerce - risks such as online gambling, inappropriate advertising,
phishing and or financial scams.
The topic of Online Safety is included in the safeguarding curriculum, the school
has measures in place to filter and monitor systems to limit children’s exposure to
risk.
Reports of misconduct online are included in the review of online safety and in the
results of the annual risk assessment.
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Self-Harm and Suicide

Self-harm and self-injury are ways that some young people cope with difficult and
distressing feelings. This can put them in risky situations but also can result in
them being injured in some way.
It is not usually about ending their life, however, sometimes young people feel
unsure whether they want to die or not.
Some young people do have suicidal thoughts and feelings and sometimes they
harm themselves in ways that are very dangerous, and it is possible that they
could accidentally kill themselves.
Some examples of how young people may self-injure include:

● Cutting or burning.
● Taking an overdose of tablets (whether these are prescribed or not).
Recognising these behaviours can be as important as those that are obvious such as
cutting. Staff must get advice on how to support the student with the appropriate
specialist.
Suicide
Young children who self-harm are known to be in a high risk group for future suicide. In
some cases, death occurs as a result of self-harm but it may not be the intention.
Suicide is uncommon amongst young children nevertheless staff should be aware of
the potential for someone to commit suicide and must work with the familiy and staff on
a Safety Plan.
However, you may have to talk about it even if it may make you uncomfortable.
Questions you could ask include:
●
●
●
●
●
●
●

Are you having suicidal thoughts?
Are you planning to self-harm?
Are you considering taking your own life?
What is happening to you?
How is this affecting you?
What help do you need?
What would you like to happen next?
56

If the child/young person talks about killing themselves always take this seriously
as many people who do complete suicide have previously told a professional
about their intention.
The following warning signs suggest that the risk is high:
● Current self-harm, especially if it poses a risk to the child/young person’s
health and wellbeing.
● Thoughts of suicide are frequent and not easily dismissed.
● Specific plan to complete suicide.
● Access to the means to complete suicide (for example,
stockpiling tablets).
● Significant drug or alcohol abuse.

Exacerbating factors causing pain or distress
●
●
●
●

A friend or family member who has died by suicide.
Previous, especially recent, suicide attempts
Evidence of current mental illness.
Limited protective factors that may prevent them from attempting suicide or
harming themselves, for example, socially isolated, poor relationships with
parents/carers etc.
● No support mechanisms when distressed.
Should a child confide in a staff member, without delay a referral form must be
completed to start supportive measures.

Female Genital Mutilation (FGM)

Definition:
FGM comprises all procedures involving the partial or total removal of the external
female genitalia or other injuries to the female genital organs. It is a form of child
abuse with long-lasting harmful consequences.
It is a staff member’s duty to report this directly to the Police as well as the CPO
lead. Staff would not see visual evidence and they should not be examining
children.
This does not apply where there are concerns that a child would be at risk of
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FGM.
Possible Indicators:
● constant pain
● repeated infections
● problems passing urine
● incontinence
● bleeding, cysts,
● depression, flashbacks
● sleep problems
● self-harm

What age group can be affected by FGM?
FGM is carried out on girls between infancy and before puberty starts.
Does female circumcision have other names?
It can be called cutting, sunna, gudniin, halalays, tahur, megrez, khitan among
others.
Which countries is this practised in?
Countries that have a significantly high number of cases include Somalia, Eritrea,
Sudan and Gambia. Other communities at risk are: Egypt, Guinea, Indonesia,
Ivory Coast, Kenya, Liberia, Malaysia, Mali, Nigeria, Sierra Leone, and Yemen.
Form of Disclosure relating to FGM:
1. Visually disclosed: should a teacher assist a child in the toilet for an
appropriate reason
2. Verbally disclosed: a child will verbally disclose what has happened to her.
Preventing FGM:
The school should be particularly alert to girls travelling to countries in Africa, the
Middle East and Asia during the long summer holiday.
● listen for information about someone coming to see the child for a special
ceremony - sometimes ‘cutters’ come to the victims
● girls whose families originate from an FGM community are at greater risk
of FGM happening to them
● Be familiar with the countries listed above where FGM is practised
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Homelessness
Indicators that a family may be facing homelessness could include conversations
about rent arrears, requests for the family to leave the property.
Being homeless is a risk to the child’s welfare and this matter should be reported
to the CPO so that social services can be called to offer assistance to the family
or religious organisations to offer support.

Radicalisation
Children need to be protected from extremist ideology and radicalisation. Staff
should be alert to changes in children’s behaviour which could be an indicator that
assistance is required. In identifying children at risk, judgement must be taken
proportionately and if in any doubt the CPO must be contacted.
Extremism:
This is the opposition to fundamental values including democracy, the rule of law,
mutual respect and tolerance for different faiths and beliefs.
Radicalisation:
This is a process whereby a person comes to support terrorism and extremist
ideologies associated with terrorist groups.
Terrorism:
This is an action that endangers or can cause serious violence to a person or
group of people. The threat of violence is used to intimidate the government or
societies in pursuit of a goal.

59

Grooming
Definition:
●
Grooming is when a person engages in predatory conduct to prepare a child or young
person for sexual activity at a later time.
●

Grooming can include communicating or attempting to befriend or establish a relationship
or other emotional connection with the child or their parent or carer.

Using the Grooming Line Model to show how children are targeted:
The Targeting Stage
The groomer could be a male or female and may look for a young person or a group of young
people in places such as schools, or other places young people frequent or by creating false
profiles on the internet. They may show an interest in the child and perhaps offer the child or
young person something, for example, a cigarette, food and drink or someone to talk to for
support.

Relationship building
The groomer may want to keep contact with their target and even isolate them from their support
networks. They may give them a mobile phone; make them feel special by complimenting them
or do favours for them such as giving them lifts and planning fun activities. This may lead to the
child spending less time with their friends and family.

Fake loving relationship or friendship
Victims may enter a fake loving relationship or friendship with the groomer. Within the
fake friendship, children and young people may be introduced to sex through, for
example, porn or watching sexual acts. The victim may think everything is fine and that
they are in control but the groomer is slowly gaining more control.
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Control and reinforcement
The groomer may attempt to consolidate and entrap the victim by getting them to do
things that can be dangerous or against the law like drinking, taking or selling drugs or
criminal activity. This may lead to the child or young person being forced to do sexual
favours in return for not being hurt or exposed. This may include violence or threats of
violence.
Victimisation
The child or young person may be forced into having sex with others for something they
need or want, by either force or persuasion. Groomers can persuade their victims to
undertake sexual activities like being filmed performing sexual acts, by using emotional
blackmail, and by making it sound normal.
Possible Indicators

●
●
●
●
●
●
●
●
●
●
●
●
●
●

regular absences from school, missing training, work or other activities
going missing for long periods or appearing at school extremely fatigued
being dishonest about where they’ve been and whom they’ve been with
developing an unusually close connection with an older person
displaying mood changes (hyperactive, secretive, hostile, aggressive, impatient,
resentful, anxious, withdrawn, depressed)
using street or different language or copying the way a new friend may speak
talking about new friends who don’t belong to their normal social circle
presenting at school with gifts or money given by new friends
having large amounts of money, which they cannot account for
using a new mobile phone (possibly given to them by a new friend), excessively
making calls, videos or sending text messages
being very secretive about their phone, internet and social media use, using drugs
(physical evidence includes spoons, aluminium foil, ‘tabs’, ‘rocks’ or pieces of
ripped cardboard)
assuming a new name, being in possession of false identification, a stolen
passport or driver’s licence
being picked up by an older or new friend from school, or down the street
threats to humiliate or share sexual images of victims if they don't carry out sexual
acts
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Dealing with Disclosure

Different forms of Allegations:
● a written statement from a student, a member of the community or an alumnus
(past student of the school)
● a verbal or non-verbal (drawing) or a partial disclosure from the victim or another
member of the IPS community (parent, alumni, former staff member)
● monitoring of IPS internet usage or student using school apparatus
● information from local agencies like the police or external agency
● a legal claim

The Toolkit for Identifying Concerns
Consistency in safeguarding practice amongst IPS staff and its stakeholders is
necessary for responding appropriately to the early detection and being able to manage
concerns effectively.
The staff will use the Continuum of Need Model to assist them in identifying priorities of
need. The needs of children can move forward and backwards across the continuum.
The model is supported by using indicators/descriptors which show an overarching view
and place children on one of the four tiers of support and the intervention a family may
need.
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Continuum of Need Model ( adapted from Torbay Safeguarding Children
Board)
Continuum of Four Levels of
Needs
Needs *

Level of Need

Universal

Level 1

No additional help

Vulnerable

Level 2

Early help

Complex

Level 3

Children with complex
multiple needs

Acute

Level 4

Children in Acute Need

Indicators/Descriptors

Threshold Indicators/Descriptors (use of RSCP thresholds for guidance)
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The Four Levels of Need (from London Safeguarding Children Procedures)

Using Threshold Indicators for Guidance
Using Threshold Indicators:
● The Threshold Indicators/Descriptors are a risk assessment framework which
covers multiple areas of concern such as health, education, emotions, self-care
and family care.
● The indicators are examples only and cannot replace professional judgement,
analysis and discussion but serve as a support tool to assist with decision-making
in order for children and families to receive the right help from the appropriate
service.
● It is possible to have a combination of indicators under level 2 but it may be a
level 3 case overall.
Recording: Draft Threshold Matrix for IPS Students (based on Cornwell &Isels of Scillly
Safeguarding Matrix)
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Types of Disclosure
Clear Disclosure
● When a child presents with an injury that they have been harmed or makes a
clear sexual disclosure, it should not be necessary to question the child other than
to perhaps clarify who was the individual and when the incident took place. The
child should be listened to actively and their story recorded. This scenario will
require immediate action and consultation with the CPO.
Possible Disclosure
● If a child makes a possible disclosure or has a suspicious injury, ask open-ended
questions. If concern arises, it is appropriate for e.g. ”You seem a bit upset and
I’m worried about you, is anything troubling you?” Follow the ‘TED’ acronym
below for questions. Once clarification has been received no further questions are
needed.
Third Part Disclosure
● Children can ‘disclose’ information through a third party such as a friend. If such a
situation arises it must be taken equally seriously.
Drawing, Writing or Play Disclosure
● The teacher can talk further with the child to allow wider discussion and
clarification. It may involve ‘tell me more about what is happening in your picture,
game/story?
Disclosure with a Catch
● The child shares something with the teacher but asks the teacher not to tell. Offer
the child support however, do not make promises that cannot be kept. Explain the
process of sharing and offer your support.

Teacher’s Strategy for Responding to Disclosure

The Trauma-informed Approach will be covered in training sessions whereby the
acronym ‘TED’ as a reminder to ‘tell’, ‘explain’ and ‘describe’ for clarification of
open-ended questions using ‘what’, ‘when’, ‘who’, ‘how’ and ‘where’.
Listening to a child sharing possible abuse information is one of the most important roles
you can perform which has the potential to make a difference in the life of the child.
The Essentials
1.
2.
3.
4.

Stay calm and listen
Go slowly
Reassure them that they have not done anything wrong.
Be supportive
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5.
6.
7.
8.

Gather essential information
Tell me what will happen next
Report
Make notes

Guidelines for the Teacher
1. Remember the child’s welfare and interests must be paramount at all times.
2. Listen carefully and actively to the child. Let the child set the pace of the
conversation.
3. Do not show shock at what you are hearing as this could make the child believe
that the adult is unable to cope with what they are hearing and may think badly of
the child.
4. Do not investigate, if you need to ask open-ended questions (TED when, how,
where, do you want to tell me anything else?) but only to the point where
clarification is achieved. Avoid the question ‘why’ as this could imply guilt
/responsibility on the child.
5. Stay calm and reassure the child that they have done the right thing by talking to
you.
6. Never promise to keep a secret or confidentiality. You have a duty to pass on
the information to the CPO and other possible agencies to keep the child safe.
Have a prepared response “ I am really concerned about what you told me and I
have a responsibility to keep you safe. I will have to tell (CPO) will know how to
help us with this” Make sure that the child understands what will happen next
with the information.
7. Record factually what the child has told you or what you have observed as soon
as possible. Ensure records include the date, time, place of disclosure, behaviour
and words used by the child. Failure to record information accurately or with
your interpretation could lead to inadmissible evidence.
8. If you see bruising, use a body map (on the early cause for concern form) to
record details, make sure the map is dated with the reported information
describing the child’s injury.
9. Tell your CPO as soon as possible. Do not make the child share this information
again as it is stressful for the child. Repeating the story could mean that some
facts are lost and the subsequent investigation is comprised.
10. Do not gossip about the information to another member of staff, only to those
who ‘need to know.
11. Maintain contact with the child. They trusted you enough to ‘share’ information
and will need to know that they are not ‘rejected as a result and may need
support.
12. Ensure that you have support for yourself in managing the information you have
received.
Note: Disclosures relating to allegations made about teachers and members of staff
should be treated the same way. This information must be passed directly to the HOS
who will contact the CPO to ensure that the mandatory procedures are followed.
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After the Disclosure
After a disclosure IPS staff must:
● Make a report of what you may have seen and heard including evidence that
would support your claim, including time and date. Do this in line with the IPS
recording and reporting procedures.
● Report what you have seen to the school’s CPO who will take the issue further if
they see fit. The CPO should always be available to support this process.

Reporting Key Principles
Reporting a disclosure, allegation, early concern or suspicion (by using the appropriate
forms) can be done in writing or verbally. Where a verbal report is made, this must be
followed up with documentation fitting the concern.
All concerns including low-level concerns should be promptly reported to the CPO or
other members of the Senior Leadership Team. This ensures that the school has a full
picture of the child’s needs and circumstances so that prompt action can be taken by the
Child Protection Response Team.
All reports concerning low-level concerns, allegations, and early concerns are kept in a
central place and are reviewed by the CPO and HOS with anonymised reports sent to
the Board of Governors for review. The purpose of this is to identify patterns of
behaviours occurring with children and possible staff members.
Whilst it is everyone’s responsibility to protect the children, it is not everyone's
responsibility to investigate child protection concerns or allegations. No concern should
ever be handled by one member of staff.
Low-level concerns about staff members are immediately shared with the HOS and all
these concerns are reviewed periodically to ensure they comply with the Staff Code of
Conduct policy.
Why do we keep records?
● it can help educational practitioners identify child protection concerns at an early
stage
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● it can assist the Child Protection Response team to identify patterns of behaviour
● it enables setting to build up a more complete picture of life for that student
● it assists the school to monitor and manage safeguarding practice, including
decision making, action taken and how external agencies can assist with
safeguarding a student.
Good, clear child protection record-keeping is identified as essential practice with
statutory guidance. Keeping Children Safe in Education 2018 highlighted that “all
concerns, discussions and decisions made, and the reason for those decisions,
should be recorded in writing. If in doubt about recording requirements, staff
should discuss’ this” with the Child Protection Officer, the deputy Child Protection or
HOS.
What happens if effective records are not kept?
● failure to keep accurate records shows non-compliance with IPS policy and the
statutory requirements for teachers in an educational setting.
● the accumulation of several small incidents, events or observations viewed overall
can potentially move a child from a level 2 threshold to a level 3
● poor record-keeping puts children and the community at risk
● prosecution of a perpetrator could fail due to poor record-keeping practice by a
staff member of the school.
What happens with the documentation that has been filed?
● all documentation of the investigation will be kept in the Child’s confidential school
file. Should the child leave the school, the receiving school will know that there is
a ‘confidential file’.
● the Child Protection Response Team will open a Child Protection File on the
individual child and should there be an allegation against a staff member, it will be
kept in the staff member’s personnel file. A record of an allegation if proven, its
outcome will be kept, even after the alleged perpetrator has left the school. If
low-level concerns met the threshold for a referral to an external agency and were
found to be substantiated, then it will be referred to in the reference.
What happens to the child?
● a variety of scenarios could follow depending on the outcome of the investigation
by the Child Protection Response team
● After 4 to 6 weeks there will be a Safety and Well-being review of the child to
establish how the child is coping.
Key Terms
CPO: Child Protection Officer
CPRT: Child Protection Response Team
CDU: Child Development Unit
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Types of Reporting Templates

Copies of the Safeguarding forms listed below are stored on the shared drive entitled
IPS documents.
IPS Templates
Early Cause for Concern Form
Low-Level Concern Form
Family Member Allegation Form
Peer-on-Peer Abuse Form
Allegation against a IPS Staff member Form
Body Mapping Form

Guidelines to Record Keeping using Body Maps

When a child chooses to disclose information, staff must remember to show sensitivity at
all times. Make your notes as soon as possible after the disclosure. Do not ask the child
to remove clothing for examination, use only the injury sites that are freely available.
Staff are not allowed to take photographs of the injuries.

Read through the guidelines before completing the Body Map form to include:
● information on who noticed the injury, when they noticed it and what their role is
in relation to the child.
● Details of the injury
● where it is on the child, what it looks like, its colour, shape, size and condition.
● Details of all visible injuries, even small marks that may not seem of concern at
the time.
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● In regards to the condition of the injury, is it deteriorating or getting better?
● Is the child in distress or indifferent about the injury?
● Information on any explanations behind the injuries.
● Observations of the child – how are they feeling, what is their behaviour like?
● Information on anything that the child or parent says about the injury

Remember
Always use a black pen (never a pencil) and do not use correction fluid or any other
eraser.

Common Sites for non-accidental Injury

Common Sites for Non-Accidental Injury
The most common sites for non-accidental injury are

● Eyes.
● Ears
● Cheeks.
● Mouth.
● Shoulders.
● Chest.
● Upper and inner arms.
● Stomach/abdomen
● Genitals.
● Front and back of thighs.
● Buttocks.
● Hands.
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● Feet
NB:

Particular attention should be paid to bruises that have petechiae (dots of blood under
the skin) around them, which are found more commonly in children who have been
abused than in those injured accidentally.
Clusters of bruises are also a common feature in abused children. These are often on
the upper arm, outside of the thigh or on the body.
Furthermore, abusive bruises can often carry the imprint of the implement used or the
hand.
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Curriculum
Safeguarding curriculum: completed
Safeguarding resources: completed
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